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USING THIS GUIDE

This study guide is intended to be used before and after watching the show to
help students explore and deepen their understanding of the play. Here's how you
can use it in your classroom:

Meet the Characters - Teachers can show their students this page before the show
to become familiar with the actors and their roles in the play. They can also refer to
this page after the play to remind them who the characters were.

Class Discussion Questions - A list of questions created to encourage class
discussions and/or reflections about themes and topics in the play. These
questions are divided into pre-and post-show.

Pre/Post Show Activities - Activities teachers can do with their classes before and
after seeing the show. Each activity has a description, rationale, list of objectives,
and supplies list.
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Did you know Fort Wayne Youtheatre is the fifth oldest children’s theatre in the country? Since
1934, we've been on a mission to educate, engage, and entertain through the power of live theatre.

It all started when the Old Fort Players (now Civic Theatre) imagined a place where children
participated in theatre to develop poise, self-confidence, and an ability to express themselves
creatively. Thus, the “Children’s Theatre” was born! The very first class had 40 students — paying just
$1 for 8 weeks of lessons! Their first show, The Steadfast Tin Soldier, featured 75 young actors
performing for audiences at the Majestic Theatre. Tickets were only 10¢ for kids and 25¢ for adults!

In 1978, Broadway actor Harvey Cocks took the lead as Executive Director, inspiring young
performers for more than 40 years. In 1984, the Youtheatre began its independent journey. Over
the decades, Youtheatre moved to different homes across the city before finding its place at Park
Lake Professional Center in 2025. Today, Youtheatre is guided by Executive Director Heather
Closson, Artistic Director Christopher J. Murphy, and supported by Education Coordinator Yaro
Carpenter, Creative Programming Intern Em Humbarger, and a team of amazing local artists.

Youtheatre isn't just about what happens on stage—we take theatre into the community, too! Our
touring troupe, Youtheatre-On-The-Go, brings stories to schools, libraries, hospitals, and
community centers. In 2018, our Young Heroes of Conscience series, which has celebrated inspiring
figures like Anne Frank, Ruby Bridges, and Harriet Tubman, won the Mayor’s Arts Award.

For over 90 years, countless youth have discovered their voices, made lifelong friends, and
experienced the joy of storytelling. And the story is still being written — by the young artists of
today.




ELEMENTS OF A PRODUCTION

Read below to learn about the key elements that make up a theatre production!

SETS

The scenery pieces that form the area in which the performers act out the play.
Sometimes scenery is very realistic, making the audience think they are inside a real
house, for example. Other times the scenery is quite fanciful or limited. What different
sets can you name in the show? What time and place does it look like?

LIGHTS

The lighting instruments that help to create the right atmosphere on the stage. Lights
direct the attention of the audience to specific areas of the stage or to a specific
performer. The lights may be different colors to add special effects such as nighttime
or a storm. How do the lights in this production show changes in the time and place?

PROPS

The objects performers carry to help them act out the story. Look for important props
that help define character or place. Can you name a few?

MAKEUP

The cosmetic bases, blushes, lipsticks, mascara and eye liners which helps the
performer physically become the character he/she is playing. Make-up is also used so
that the performer’s facial features can be seen clearly under the bright stage lights
from a distance. Do you notice any special make-up in the show?

COSTUMES

The clothing the performers wear. Depending on the story being acted out, this
clothing may be what a character of the time would have actually worn. It may also be
very exaggerated or fantastic in the case of a dream or a fairy-tale. Costumes help the
audience know what a character is like or where and when he/she lived. Are the

costumes drab or colorful? Do they look realistic? What do they tell you about the time
and place?
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